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Singapore to increase its  

healthcare workforce by 40% 

over the next 5 years  

A t the recent National Day observance ceremony at the 

National University Health System, Health Minister Khaw Boon 

Wan highlighted the strong growth in the sector which was 

fuelled by a growing population, increasing demand by the 

elderly for more healthcare services and the move by his 

ministry to improve the staff -to -patient ratio in the public 

sector. This was to meet patientsõ rising expectations and 

reduce the patient load on existing staff, so as to improve 

patient care as well as increase time available for teaching and 

research.  

 The Health Minister also reiterated his three key 

strategies which would lead to more jobs requiring higher skills being created within the public sector. 

Firstly, the government was investing more in clinical research so that the teaching hospitals ñ National 

University Hospital and Singapore General Hospital ñ were plugged into the global search for better 

treatments, quicker diagnoses and more effect disease prevention efforts. Secondly, the health ministry 

was also going beyond hospitals into the long -term care sector, seeking ways to integrate the services in 

a seamless way, so that patients could enjoy hassle -free movement from one sector to another. This 

would particularly benefit the elderly as well as patients with chronic 

conditions. Mr Khaw said that while many countries had attempted to 

adopt a similar strategy in integrating healthcare services, there was no 

perfect model to date. However, he said that this major undertaking 

comprising many initiatives ñ integration of care, right -siting, national 

electronic health record, disease -management, palliative care, home 

nursing including end -of -life care ñ was an essential move to improve 

patient care and health.  

 Finally, he said that the ministry would be adding sophistication to 

Singaporeõs healthcare system in line with changing needs, rising costs and 

rising patient expectations. A robust healthcare system, Mr Khaw pointed 

out, was no longer merely about doctors, nurses and their patients. 

Instead, it was now a highly complex system, comprising many players with 

a diverse range of skills. In this regard, the ministry was also looking to 

rapidly expand the pool of pharmacists, advanced practice nurses, 

biostatisticians, bioinformatics experts, healthcare administrators and 

allied health workers ñ including physiotherapists, occupational therapists, 

radiographers, psychologists and medical social workers, among others.  

 Prime Minister Lee Hsien Loong had earlier mentioned that with 

Singapore building more hospitals, more than 2,000 doctors will be needed by 2015. However, given 

the small talent pool in Singapore, we need to increasingly train and recruit healthcare workers from 

abroad. In reference to this, PM Lee suggests that òwe must be open-minded in accepting such imported 

talent, while maintaining 

medical standards and 

helping foreign trained 

doctors to adapt to 

conditions in Singapore.ó 

PM Lee, when accepting 

the conferment of 

honorary fellowship by 

the Academy of 

Medicine, assured the 

medical community that 

the Singapore 

government will be 

spending more on 

healthcare.  ó 
- Prime Minister Lee Hsien Loong  

 

We must be open -minded in accepting such 

imported talent, while maintaining medical 

standards and helping foreign trained 

doctors to adapt to conditions in Singapore.  

ò 
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U nlike other countries, which celebrate Nursesõ Day on 12 May, Singapore 
celebrates Nursesõ Day on 1 August ñ as this marks the beginning of the 

development of nursing in Singapore 123 years ago with the arrival of 11 French 

nuns at the Singapore General Hospital on 1 August 1885.  

 On Nursesõ Day, the contributions of nurses in Singapore are recognised 

through various events including graduation ceremonies, concerts, exhibitions, 

funfairs and charity events. At least three outstanding nurses who had inspired the 

nursing fraternity with their strong professional values, passion and dedication, 

are honoured and conferred the Presidentõs Award for Nurses each year. All these 

underscore the appreciation and high regard for the nursing profession in 

Singapore.  

 To further advance the standing of nurses in Singapore, the Ministry of 

Health (MOH) has announced various initiatives to enhance and develop nursing as 

a profession. These new initiatives come on top of a review of nursesõ salary 

structure last year, with the starting gross salary of a registered nurse in a public 

hospital now between US$1,500 and US$2,499.  

 Firstly, Singapore will increase the nurse to population ratio from 1:249 to 

1:220 by 2015. òIncreasing the nurse-to -population ratio is part of the strategy to 

enhance the working conditions for our nurses, so that hopefully, they will have 

more time to look after patients and have better work -life balance as well,ó says 

Health Minister Khaw Boon Wan.  

 Last year, there were more than 22,000 nurses in Singapore. To meet its 

2015 target, the ministry will have to recruit 40 per cent more nurses ñ the public 

sector alone will need 4,400 nurses over the next five years. This will require 

Singapore to adopt a two -prong approach of training more locals, as well as 

recruiting more foreign trained nurses.  

 The number of nurses trained here has increased from 728 a year in 2001 to 

1,600 a year currently. From next year, the annual intake for local nursing courses 

at Nanyang Polytechnic, Ngee Ann Polytechnic, the Institute of Technical Education 

and the National University of Singapore will be further raised to 2,000 a year. In 

addition, Parkway Holdingsõ new school Parkway College, has plans to introduce 

the first private nursing diploma in Singapore to help boost the supply of nurses 

here.  

 In 2005, foreign nurses make up 22 per cent of all practicing nurses here. òThere is scope to raise this proportion if 

necessary, and I think it is necessary,ó Mr Khaw said. In addition to active recruitment from other countries, MOH also has 

agreements with ASEAN countries to bring their top students here to study nursing, after which they serve a bond here for fiv e 

years.  

 Secondly, the MOH will also more than double 

the funds for nursing scholarship from the current 

approximately US$2.1 million to US$5.5 million a year 

from 2011 onwards, in order to provide more 

opportunities for career development for nurses. 

These scholarships will be for nurses working 

towards an advanced diploma or a basic or masterõs 

degree in specialised areas of nursing.  

ó 
- Ms Pauline Tan, Chief Nursing Officer, MOH  

ò 
We believe that in order to do a good job, our 

people have to be equipped.  

More being set aside for 

nursesõ professional 

development  

This advertisement appeared in The Straits Times on  

1 August 2008 as a tribute to nurses on Nursesõ Day. 

F irstly, a big "thank you" to those who sent in suggestions and encouraging comments about our inaugural issue. We are very 

heartened to know that the first issue was read by many from Asia, Australia, UK & US. We have considered some of the suggest ion s 

and are pleased to feature two of our public hospitals - Khoo Teck Puat Hospital, an upcoming tertiary care facility which will begin 

services by 2010, and KK Womenõs and Childrenõs Hospital, celebrating 150 years of clinical achievements. We also profile one of  the 

international medical graduates - Dr Amitabh Monga who joined us from India and has been working in Singapore over the last 5 ye ars.  

 The momentum in hiring more healthcare professionals and enhancing the infrastructure, which we highlighted in our first issu e, 

is steadily building up. The government has recently announced plans to commit more resources to increase manpower and traini ng 

opportunities for healthcare professionals in the public healthcare sector. Plans are also on track for developing new hospit als and 

expanding the facilities of the other established institutions. On the research front, Singapore has achieved significant res ult s in 

various studies on liver cancer, human embryonic stem cells and Alzheimerõs disease. We are confident that these are indeed exci ting 

times for medical and healthcare professionals who want to be part of a dynamic environment offering significant opportunitie s for 

service, research and teaching.  

 Feel free to forward this newsletter to your friends and if they want to be on our regular mailing list, please ask them to e mai l 

healinks@mohh.com.sg  with their name, country location and occupation. Enjoy the read.  

Editorõs note: 



 

S ingapore will have a new hospital in the north when 

Alexandra Hospital (AH) moves from its present location to a 

3.5 hectare site overlooking the scenic Yishun Pond in 2010. 

In addition to its significantly larger hospital facility, 

patients, visitors and staff alike will get to enjoy a tranquil 

environment filled with the soothing sounds of water and the 

therapeutic effects of lush greenery all around. Following the 

relocation, the hospital will be renamed Khoo Teck Puat 

Hospital (KTPH), acknowledging the US$90 million donation 

made by the family of the late hotelier.  

 The 550 -bed hospital will be a new generation of acute

-care general hospital with specialist clinics offering a 

comprehensive range of healthcare services to 

approximately one million people living in the northern part 

of Singapore. KTPH is designed to be an integrated 

institution with co -located polyclinics and step -down care facilities, complemented by an extensive General Practitioners networ k.  

 Widely recognised for providing innovative and patient -centric healthcare services, KTPH will continue to focus on incorporating  

lean management principles in the design of the new hospital. As highlighted by its Chief Executive Officer, Mr Liak Teng Lit , t he 

hospitalõs aim is to òbuild an institution, which is much more than building a buildingó. In light of this, much more needs to b e done to 

improve on the software of the hospital, he added. To turn this into reality, AHõs current staff have been applying the òsimplif y, 

streamline, standardiseó principles of the Toyota Production System (TPS), which are aimed at integrating processes so as to imp rove 

workflow.  

 In the last four years, AH has been experimenting new ways to facilitate and expedite flow of information, improve quality of  care 

delivery and coordination, and optimise process efficiency to result in safe and effective treatment. New patient -centric concep ts are 

constantly being tried out with the help of state -of -art technologies in the design of the new KTPH hospital. Patients, public a nd staff can 

hence look forward to a hassle -free hospital that is designed with patients at the centre of focus, with technology and resource s fully 

exploited for the benefit and convenience of patients. For its efforts in improving processes and patient experience, AH topp ed a Patient 

Satisfaction Survey commissioned by the Ministry of Health in 2008 for all public hospitals in Singapore. This is the fourth year running 

that AH has topped the survey.  

 Against this backdrop of innovative and 

patient -centric healthcare practices, AH is also 

focusing its efforts on increasing their staff 

strength to support the operations of the new 

hospital. While most of their existing 1,700 

employees will move over to KTPH in 2010, KTPH 

will still need to boost manpower to about 2,200 

people, with vacancies for medical and allied health 

staff such as physiotherapists, occupational 

therapists, speech therapists and diagnostic 

radiographers.  

ó 
- Mr Liak Teng Lit, CEO, Alexandra Hospital  

Medical and non -medical staff joining KTPH 

today will have a chance to redefine healthcare 

practices and grow with the new hospital as it 

continues on its journey of excellence  

ò 

ó 
- Minister for Health Khaw Boon Wan  

I posed the challenge to the AH rebuilding 

team: build a hospital... designed with 

patients unambiguously at the centre of 

the focus, with technology fully exploited 

for the benefit and convenience of 

patientsé It will be a hospital which is 

well linked... and to which the patients 

can be transferred seamlessly... It will be 

a hassle free hospital.  

ò Image courtesy of Alexandra Hospital  

A new beginning in the North        
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150 years & still going strong  

T his year marks the 150th anniversary of the KK Womenõs and Childrenõs Hospital (KKH) providing specialised service in obstetrics 

and gynaecology, neonatology and paediatrics. From a 30 -bed maternity hospital, KKH has grown into an 830 -bed hospital that prov ides 

continuity of care with more than ten medical specialty centres and 45 medical specialities focusing on children and women. I t i s the 

only Joint Commission International -accredited womenõs and childrenõs hospital in Asia. 

 With its host of medical specialties, KKH has become a major tertiary referral centre for medical specialties such as gynaeco log ical 

cancer, urogynaecology, paediatric bone marrow transplant and neonatology, serving 500,000 women and children each year. The 

hospital also made it into the Guinness Book of World Records as the worldõs busiest maternity hospital between 1966 and 1976. 

 In her anniversary message, Professor Ivy Ng, Chief Executive Officer of KKH, paid tribute to the achievements of past collea gue s 

who contributed to KKHõs vision statement of being the healthcare leader for women and children. She added that this is òa legacy that 

we need to perpetuate with a spirit of innovation, leadership and compassion to make a difference in the healthcare of women and  

children today and for generations to come.ó 

 As KKH celebrates its 150th 

birthday, it continues to adopt new 

technology and introduce new services 

for better clinical outcomes. For 

example, doctors are now using 

Magnetic Resonance Imaging (MRI) 

scans on pregnant women, which 

convey clearer images, to complement 

the standard ultrasound scan when 

there are signs of possible 

abnormalities. Other new scanning 

services include clearer and safer X -rays 

for premature babies with heart and 

lung problems as well as autopsies 

using computed tomography (CT) scans. 

With the purchase of the new X -ray 

machine, doctors at KKH can generate 

images that are double the normal 

resolution, yet emitting only half the 

amount of radiation.  

 Associate Professor Tay Eng 

Hseon, Chairman, Medical Board at KKH 

reflects that by focusing and 

centralising services for women and 

children, KKH has managed to enhance 

its international reputation and provide 

regional leadership over the years, 

attracting many foreign doctors to 

undergo training fellowship here. òOther 

countries have begun looking into our 

model of hospital structureó, A/P Tay 

added.  

Over the years, KKH has been at the forefront of latest scientific developments and innovation in the areas 

of paediatrics, obstetrics and gynaecology:  

 

Q As early as 1942, the late Professor Benjamin Sheares departed from the classical Caesarean Section used since 1907 to 

perform the first Lower Segment Caesarean Section at KKH ð a procedure that vastly improved maternity care.  

 

Q In 1983, the late professor SS Ratnam and 9 others developed the laboratory fertilisation programme to deliver Asiaõs first 
test tube baby. KKHõs IVF (In-Vitro Fertilisation) Centre is now a leading centre in South -East Asia, handling a comprehensive 

range of infertility related conditions.  

 

Q In 2007, KKH performed South -east Asiaõs first open-heart microsurgery on premature infants weighing just over 1kilogram.  

 

Q Professor Alex Sia, head of the womenõs anaesthesia department at KKH, took one and a half years to write a program which 
calibrates anaesthetic doses according to each womanõs pain level. Launched this year, this development monitors how 

often the woman in labour 

presses the button for extra 

doses and it adjusts the 

frequency for the release of 

epidurals. Feedback from 

patients and hospital staff will 

see the device ð resembling a 

personal digital assistant ð fixed 

in all of KKHõs 32 labour rooms 
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