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Singapore revamps its  

public healthcare system  

Move aimed at enhancing healthcare delivery services  

I n April 2008, Health Minister Khaw Boon Wan unveiled changes to the healthcare landscape, 

announcing that a new òpyramidó model would eventually replace the existing two-cluster system. Since 

2000, all public hospitals in Singapore have been run by one of two public health clusters ñ Singapore 

Health Services (SingHealth) and National Healthcare 

Group (NHG). Before that, they were run directly by the 

Ministry of Health (MOH).  

 The two clusters will not be dismantled, said Mr Khaw. 

SingHealth will focus on running the Singapore General 

Hospital (SGH) and KK Womenõs and Childrenõs Hospital, 

while NHG will continue to run Tan Tock Seng Hospital 

(TTSH) and the Institute of Mental Health (IMH). Mr Khaw 

elaborated saying that the model he is proposing would 

be òa logical evolutionó. The base of the new òpyramidó 

model will be anchored by four regional hospitals ð 

each serving the islandõs north, east, west and central 

zones. These hospitals would refer patients to the 

national centres ð which occupy the apex of the 

pyramid ð located at the Outram and Kent Ridge 

sites. SingHealth will run the Outram medical 

research campus, where the Duke Graduate 

Medical School is co -located with SGH; while 

the National University Health System 

(NUHS), the joint venture between the 

National University Hospital, Faculty of 

Dentistry and the Yong Loo Lin School of 

Medicine will operate at Kent Ridge.  

 

 Under the model, the regional hospitals will be given 

more autonomy in day -to -day operations, manage polyclinics, 

their own networks of general practitioners and a step -down 

care facility in their respective zones. This integrated 

structure will allow for seamless and integrated primary and 

secondary care, something which the two -cluster system was 

not able to really achieve.  

 With the regional hospitals taking in the bulk of patients 

with run -of -the -mill conditions, NUH and SGH will be free to 

focus on patients with complicated conditions and on 

research.  

 MOH officials have stressed that the changes would be 

made gradually, and that details will be worked out soon. 

MOH has already started the ball rolling with the Khoo Teck 

Puat Hospital, which will open in 2010, by getting it to set up 

its own board of directors last October. Later that month, a 

governance board was set up to run the NUHS. Mr Khaw 

expects Changi General Hospital to be next to form its own 

board.  

 With the revamp seeing two new public hospitals being built over the next 7 years and 3 other 

private hospitals commencing operations within the same period, the demand for healthcare 

professionals will increase significantly.  
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The òPyramidó Model 

ò 
This ôpyramidal 

structureõ would 

facilitate seamless 

and integrated 

primary and 

secondary care  

ó 
- Minister for Health 

Khaw Boon Wan  



 

W elcome to the inaugural issue of 

HeaLinks ð a newsletter targeted to help 

healthcare professionals remain up to date 

about the healthcare scene in Singapore. For 

those of you whom we met in Australia and 

New Zealand over the last month or so, a big 

thank you for coming down to our sessions 

about Healthcare in Singapore and possible 

employment opportunities in our public 

healthcare institutions, especially with new 

hospitals and national research centres being 

built.  

 We are truly at an inflexion point right 

now, especially with the recent announcement 

of the public hospitals revamp and more 

resources being pumped in for translational 

clinical research. Coupled with the exponential 

growth in the biomedical sciences industry 

here, we are very sure that the next few years 

will see a major transformation in the way 

healthcare services are delivered in Singapore.   

 Feel free to forward this newsletter to 

your friends and if they want to be on our 

regular mailing list, please ask them to email 

healinks@mohh.com.sg  with their name, 

country location and occupation. Happy 

reading!  

Editorõs note: 
< continued from page 1  

Increasing healthcare professionals needed  

 In his speech at this yearõs Committee of Supply Health Debate, Mr Khaw 

highlighted that the Ministry will be spending approximately US$1.5 billion over the 

next 5 years to expand the pool of doctors, nurses, pharmacists and allied health 

professionals (AHPs) by 40%. For healthcare professionals, the increased pool of 

talent will invariably lead to improved patient contact, better work -life balance, more 

training opportunities and improved salary packages. This increase will be driven 

primarily by a four -pronged approach involving more aggressive overseas 

recruitment of such professionals, enhanced intake levels for the relevant university 

and polytechnic healthcare -related courses, developing new undergraduate and 

postgraduate programmes, and increasing the number of healthcare scholarships.  

New map for patient care  

 The changes to the 

healthcare delivery 

infrastructure and added 

emphasis in building the 

pipeline of healthcare 

professionals as well as new 

research capabilities 

represent the formation of a 

new map for patient care. 

The pyramid model will 

ensure the right -siting of 

patients, with regional 

hospitals offering optimal 

delivery of healthcare 

services that are òwrapped-

aroundó patients.  

Image courtesy of Alexandra Hospital  

C linical research in our public healthcare 

institutions has progressed significantly, 

especially after a decade of investment in 

life sciences and biomedical research in 

Singapore. The emphasis on life sciences 

development means that public hospitals 

will now be better supported with research 

funds to pursue this interest. Health 

Minister, Khaw Boon Wan highlighted in his 

2008 budget speech that the Ministry of 

Health (MOH), National Research Foundation 

and Agency for Science, Technology and 

Research (A*STAR) will jointly contribute 

US$1.1 billion to support translational and 

clinical research over the next 5 years.  

 While the initial size of the fund is 

modest, Mr Khaw indicated that we will have 

to òprioritise and focus on specific areas 

where Singapore -based researchers already 

are strong or in diseases where strong 

capabilities can best benefit patientsó. He 

added that, òBecause the greatest potential 

impact will come from areas where we are 

strong along the value chain from basic 

sciences to clinical treatments, we will 

encourage our doctors in the hospitals and 

the scientists in the laboratories to work 

very closely together.ó  

 Many of the clinical research initiatives 

will see more integrated work by clinicians 

and researchers across disciplines and 

hospital -medical school lines. The recent 

reorganization of the Singaporeõs public 

healthcare system and the setting up of the 

Translational and Clinical Research Flagship 

Programme (with a budget of about US$100 

million over the next 5 years) will be key in 

supporting this new research focus. US$20  

Research funding gets another  

shot in the arm  

Some of the other research initiatives announced in 2008:  

 

Q åUS$200 million awarded to the Cancer Research Centre of Excellence at NUHS, 
headed by Professor Daniel Tenen from the Harvard Medical School. The centre 

will focus on cancers more common in Asians than Caucasians, & investigate 

how drugs work differently in Asians  

 

Q åUS$20 million set aside for Singaporeõs Institute of Mental Health (IMH) to 
identify key genetic, biological, cognitive, clinical & social risk factors for 

psychotic disorders, & test new treatments for schizophrenia. IMH, one of the 

worldõs largest mental health facilities, will also conduct clinical trials of potential 

drugs which will help treat impairments caused by schizophrenia  

 

Q US$20 million for the Singapore National Eye Centre (SNEC) to develop better anti

-scarring & wound -healing treatments for glaucoma & corneal diseases ñ two of 

the major causes of blindness. SNEC, which treats over 34,000 cases of 

glaucoma & more than 15,000 cases of corneal disease annually, will be looking 

at new corneal transplantation surgeries using special lasers & new stem cell 

transplantation methods as well as new biological tissue òglueó for surgery as an 

alternative to sutures as part of this effort.  

million has already been committed as a grant for research into stomach cancer. Also, 

under a newly introduced Singapore Translational Research Investigator Award, four 

researchers can apply for up to approximately US$1million a year for a period of five 

years to research into these areas: cancer, childhood leukaemia and sleep deprivation.  

 MOH will also be setting up two new specialty centres for cancer and heart disease 

at the National University Healthcare System (NUHS) by 2008 to meet rising demand. The 

strategy is for such national research centres to pilot new projects and once the 

treatment procedures become routine and standard, they could move downstream to 

other regional hospitals. This way, patients pay less and have better access to specialised 

care. It also frees up resources at the national centres so that they can focus on 

developing higher -end capabilities and treating patients with greater complications.  

 Complementing the focus on cancer research, two leading overseas cancer research 

institutes ñ American Association for Cancer Research (AACR) and the Ludwig Institute 

for Cancer Research ñ are setting up in Singapore, validating the countryõs growing 

importance as a global node in cancer research and catalyzing our capability in bringing 

new and novel therapeutics to cancer patients.  
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Singapore doctors develop new colon 

cancer vaccine  

 Singapore doctors have developed a 

new colon cancer vaccine that's said to be 

more than twice as effective as those that are 

currently available, and with fewer side 

effects. This is because it works by 

customising the patient's own dendritic cells 

into a cocktail of antigens that are more 

powerful and efficient in killing cancer cells. 

On average, the new cancer vaccine has a 

good response rate of 35%. This is almost 3 

times more effective than the 11.2% of the 

other cancer vaccines currently available.  

 The vaccine is now ready for Phase 3 of 

the trial where its efficacy will be tested on 

over 300 colon cancer patients. "This 

particular vaccine has been shown to be 

effective on head and neck cancers, lung 

cancers, and also for a particular kind of skin 

cancer," said Professor Soo Khee Chee, 

Director of the National Cancer Centre 

Singapore. Having proved its efficacy in 

treating advance -stage cancers, Professor Soo 

believes the new vaccine should also work in 

treating early stages of cancer.   

National Eye Centre achieves breakthrough 

in corneal transplant  

 Doctors at the Singapore National Eye 

Centre have achieved a breakthrough in 

corneal transplant surgery. They said the new 

technique is far less damaging, which means 

quicker recovery and less harm to the 

patient's eyesight. Deputy Director of 

Singapore National Eye Centre Professor 

Donald Tan said, "The traditional method is 

to fold (the cornea) in half, squeeze it in and 

unfold it inside the eye. Now that does not 

work (every time), especially in Asian eyes 

which are much smaller."  

 "So what we've devised is a new 

technique called a glide technique, in which 

we do not actually fold the cornea anymore. 

But we use a plastic device which acts as a 

glide and we slide the whole cornea in 

without folding it. We've shown now quite 

conclusively that this damages the cornea 

much less," he added. The new operation 

leaves 95 per cent of the patient's own cornea 

intact as only the inner portion is 

transplanted. There are also fewer stitches.  

News in brief: 
CeTM to be open by 2010  

 Prime Minister Lee Hsien Loong was the 

Guest -of -Honour at the recent 

groundbreaking ceremony of the Centre of 

Translational Medicine (CeTM) in April 2008. 

The S$180m CeTM will have a full range of 

facilities like a simulated hospital, 

laboratories and imaging centre. The facilities 

will be shared by some 500 researchers and 

educators at the National University 

Healthcare System (NUHS). Four storeys of the 

centre will be dedicated to teaching while 

nine floors will be set aside for research in 

areas such as cancer, cardiovascular illnesses 

and infectious diseases. The simulated 

hospital, where four clinical labs, an ICU and 

an operating theatre are to be housed, will 

allow medical undergraduates to use 

sophisticated mannequins to simulate real -life 

conditions.  
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Singapore set to be Asiaõs 

new sports hub  

Increased opportunities for allied health 

professionals and sports medicine specialists  

T he recent announcement by the 

International Olympic Committee 

(IOC) that Singapore will be the host 

of the first ever Youth Olympic 

Games (YOG) in 2010 typifies 

Singaporeõs ambition in transforming 

itself into becoming one of Asiaõs 

premier sporting hubs. Singaporeõs 

successful bid for the YOG followed 

what proved to be a very fruitful 

2007/8 season with several new 

exciting sporting projects, including 

the Worldõs first Formula One night 

race to be held in September this 

year.  

 In January 2008, the Singapore 

government awarded the Singapore 

Sports Hub project to the consortium led by Dragages. The 

Sports Hub will be Singaporeõs premier land and sea sports facility located on a 35-

hectare site by the banks of the Kallang River, boasting a new 55,000 -capacity stadium 

with a retractable roof, a 6,000 -capacity indoor Aquatic Centre and a 3,000 -capacity 

multi -purpose arena with a flexible layout, among other things. The Sports Hub, which is 

expected to be ready by 2011, will help to create a critical mass of international, regional 

and local sports federations and associations, sports medicine and sports science service 

providers, sports related training and education service providers. This is because 

Dragages has guaranteed  90 event days in the stadium, and at least 46 sports event days 

at the Singapore Indoor Stadium.  

 These announcements represent the ongoing development to grow the portfolio of 

international sporting events hosted in Singapore for example, the Junior Hockey World 

Cup and Volvo Ocean Race in 2009, World Canoe Marathon in 2010 and World Netball 

Championships in 2011. The Sports Hub will also be the venue for the South -east Asia 

Games in 2013 ñ bringing us closer to 

making Singapore Asiaõs leading sports 

hub.  

 These events also complement 

the changes in sports developments in 

schools.  On top of the existing 

Singapore Sports School which was set 

up in 2004, the Ministry of Education 

(MOE) also announced at the beginning 

of 2008 that 4 new sports academies 

would be set up to identify and 

develop talents at an early stage when 

children are at the Primary 5 and 6 

levels. According to Senior Minister of 

State for Education Lui Tuck Yew, the 

sports academies will identify two 

groups of athletes ð those who are 

already excelling in their sports with 

the second group comprising those 

who may not necessarily play the sport 

but are deemed to have the potential 

to do well in it.  

 Minister for Community 

Development, Youth and Sports 

(MCYS), Dr Vivian Balakrishnan revealed that to meet the future demand for manpower in 

the sports industry, it is expected that a 20,000 -strong workforce will be required by 

2015. Adding on to that, Dr Balakrishnan says that òwe are seeing new growth 

opportunities in...sports medicine & sports science, and education & training and so on.ó 

 With so much excitement going on in the sports industry, Singapore would 

certainly be a provider of opportunities and bright prospects for healthcare practitioners 

in the near future.  

ò 
We are seeing new 

growth opportunities 

in sports medicine & 

sports science, and 

education & training 

and so on.  

ó - Dr Vivian Balakrishnan, 

Minister, MCYS  

The Sports Hub in KallangThe Sports Hub in Kallang   

Image courtesy of Singapore Sports Council  



M OH Holdings (MOHH) is 

the holding company of 

Singapore's public healthcare 

assets, which include the 

National Healthcare Group 

(NHG), Singapore Health 

Services (SHS), and various 

other public hospitals such as 

the new Khoo Teck Puat 

Hospital which will be built by 

2010.  With a staff strength of 

more than  

23,000 

healthcare 

personnel, 

our Group of companies 

comprises seven Joint 

Commission International (JCI) 

accredited hospitals and eight 

speciality centres providing an 

integrated spectrum of 

healthcare services from 

primary healthcare to 

secondary and tertiary care.  

 Reporting to the Ministry 

of Health (MOH), its primary 

aim is to optimize the public 

healthcare system through the 

provision of strategic corporate 

services to the various public  

What we do at 

MOHH  

healthcare institutions in 

Singapore. While its initial 

efforts were largely focused on 

issues related to financial and 

corporate governance, MOHH is 

taking a more active role in 

promoting healthcare careers 

and recruiting medical as well 

as allied healthcare manpower 

into Singapore. This expanded 

role has 

been partly 

precipitated 

by the 

strong 

growth in the healthcare, 

pharmaceutical, biomedical 

sciences and research sectors 

in Singapore.  

 MOHH will be working 

very closely with the two public 

healthcare clusters ð NHG and 

SHS ð as well as other 

healthcare institutions in joint 

recruitment exercises overseas 

to grow its pipeline of medical 

and allied healthcare personnel 

to be part of the new exciting 

healthcare landscape in 

Singapore.   

S ingapore's reputation of having a well -established healthcare 

infrastructure with an excellent reputation for quality medicine has 

been recognised and consistently ranked by the World Health 

Organisation to be among the world's best. In line with the growth of 

our healthcare sector, we are looking to recruit medical, nursing and 

allied healthcare professionals in the following areas:  

Career 

Opportunities  

Source: Ministry of Manpower, Singapore  

Work Holiday Programme Launched  

Apply now and see for yourself why the dot is really hot !  

For more details, please visit www.contactsingapore.org.sg/WHPSingapore . 

A  lot has changed from the days where 

Singapore was known as the òlittle red dotó on the 

world map. Over the last few years, Singapore has 

transformed itself into a hotbed of world -class 

research activities, technological advancements, 

innovations and a pulsating entertainment hub. 

Today, its cosmopolitan city feel and lifestyle is 

seeing more overseas -born students and graduates 

choosing to pursue career opportunities here.  

 While the decision to work overseas is a 

significant one, most people wish they could get to 

really see what a country is like other than through 

the eyes of a tourist. The Work Holiday Programme (WHP) introduced by the Singapore Ministry of 

Manpower (MOM) aims to do just that. Launched in December 2007, the WHP promises a positive 

and rewarding experience for all foreign undergraduates and graduates willing to sample what 

living, working and playing in Singapore is truly like. The pass is valid for 6 months and pass -

holders can leave and re -enter Singapore within the validity period of the pass. Applicants do not  

have to find a job before applying for the WHP.  

 Interested applicants must be a full -time student or graduate from a university in one of the 

following locations: Australia, New Zealand, Hong Kong, Japan, France, Germany, United Kingdom 

or United States. You may also apply if you have gained admission to universities in these countries 

but have not commenced your studies. Applicants must be between 17 and 30 years of age.  

Specialists  

Anaesthesia, Cardiology, Clinical Epidemiology, Diagnostic 

Radiology, Emergency Medicine, Endocrinology, Family Medicine & 

Continuing Care , Gastroenterology, General Medicine, Geriatrics, 

Haematology, Hand & Reconstructive, Infectious Disease, Lab 

Medicine, Neonatology , Obstetrics & Gynaecology, Oncology, 

Ophthalmology, Orthopaedics, Otolaryngology, Paediatrics 

Medicine,  Paediatrics Surgery,  Pathology, Psychiatric Medicine, 

Rehabilitative Medicine, Renal Medicine, Respiratory, 

Rheumatology, Surgery  

Nurses  

Mid to senior level nurses with at 

least 3 years of working experience 

as a registered nurse in a tertiary care 

institution  

Medical Doctors  

Hospitals in Singapore offer 

great opportunities for 

clinical apprenticeship for 

House & Medical Officers. 

House Officer training will 

be for 1 year following their 

basic medical degree & will 

need to perform 3 

postings, with each posting 

lasting 4 months. Medical 

Officers undergo two 6 -

monthly rotations in a year 

to suit their developmental 

needs & career interests  

Allied Health Professionals  

Audiology, Cardiac Technology, 

Clinical Psychology, Diagnostic 

Radiography, Dietetics, Medical 

Technology, Occupational Therapy, 

Optometry, Pharmacy, Physiotherapy, 

Podiatry, Prosthetic & Orthotics, 

Radiation Therapy, Respiratory 

Therapy, Speech Therapy  

Image courtesy of Singapore Tourism Board  
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Interested candidates can email their resumes to apply@mohh.com.sg . 


